
Cluster Meeting Report, September 2001
See the Bi-annual report to the DNER of August 2001.  The summary below hopefully brings
out some issues of interest to the Cluster Meeting which may not be immediately obvious
from the report.

• Progress against plan (see next pages for summary of project plan, full plan is available
at http://failte.ac.uk/documents/index.html): work packages 1-5 and 8 are complete;  6, 7,
11 and 12 are under way. Packages 9 and 10 are partially complete (i.e. late).
Deliverables 1 and 2 are available.  Deliverables 3,4 and 5 are late: 3 is partially available
but relies on work associated with the Engineering portal at the EEVL hub before it can
be fully complete; 4 and 5 require a little extra work but should be completed in a month.

• Staffing. The technical developer has moved on to other related work for EEVL and so is
able continue his involvement during the period where the technical effort is one day a
week for maintenance.  The information officer at LTSN Engineering with responsibility for
developing the cataloguing schema has moved on to a similar post (still at LTSN
Engineering) and is working for FAILTE for one day a week not full time as envisaged in
the project plan.  Her place on the project team will be taken by a part-time administration
assistant in Loughborough (already in place) and by a part-time post at Heriot Watt.

• The current understaffing, and the fact that we haven’t spent all the money form year one
means that we would like to run the roll-out phase of the project for slightly longer than
anticipated in the project plan.  Cannot say for sure how long until the amount
underspend is confirmed and we know the sallary of the new information officer.

• The project is informing the wider community through involvement in the Centre for
Educational Technology Interoperability Standards Metadata special interest group and
discussions with LTSN centres on interoperability and working with RDN hubs.



Summary of Work Packages

Deliverables:
1. Resource Description Scheme Mar 2001 Completed (and being

improved)

2. Searchable Database May 2001 Completed

3. Cross search with RDN and EEVL June 2001 Late

4. New additions email service June 2001 Late

5. Technical report and toolkit to aid transfer
to other gateways

Aug 2001 Late

6. Pedagogic Report Oct 2001 Not due

7. Final Report Jan 2001 Not due

WP 1: Choose Software

Choose DBMS software

Choose db-web software

Familiarisation

Report

WP 2: Resource Description
Scheme

 Scoping

Selection Policy

Cataloguing Review

Select Elements for Failte
descriptions

 Report Guidelines

WP 3: Database input
management system

 Data Analysis

Planning

Creation of database

Interface Design

WP 4: Create end-user Web
interface for database

 Planning

Specify Outputs

Database Search & retrieve
module

End user web interface

Email notificaiton service

WP 5: Resource Selection

Select first Batch

Select second batch

WP 6: Resource Reviews

Review first Batch

Review second batchWP 7: Resource Description

Planning

Training

Describing (population of
database)

WP 9: Interoperability

Choose protocols

Choose software

Export & share data

WP 10: Facilitate Transfer

Technical report & toolkit

Pedagogic/information
report

WP 8: Mid project review
and response

Review and improve
software and resource
descriptions

WP 11: Technical Maintenance

Whatever is required to keep
service running

FAILTE Service



Revised GANTT Chart (v1.3)

2000 2001 2002

A S O N D J F M A M J J A S O N D J F M A ... ...

Heriot-Watt Phase 1 Phase 2 Phase 3 Phase 4

Loughborough

1 Choose software

2 Resource description Scheme (draft)

3 Creation of input and storage for db
draft version

4 Create end-user web-interface

5 Resource Selection

6 Resource Reviews

7 Describe resources & enter
descriptions

8 Mid project review � ó

9 Implementing interoperabilty
ì
ö

10 Facilitate technical transfer
ú Continuation through

LTSN and EEVL.

11 Technical maintainence

12 Awareness raising and
dissemination activities

÷ ø

Key Milestones

Deliverables: � resource description scheme ó Searchable database ì cross search with other RDN and EEVL services
ö New additions email service ú Technical report and toolkit to aid transfer to other gateways ÷ Pedagogic report ø Final report
+ Workshops and articles as appropriate throughout the awareness raising and dissemination strand.

Project start
 1 Aug 2000

Completion of
final version of
database system

 Project end
 31 Jan 2002

Completion of
specification of
database system

Completion of
draft version of
database


